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Unlocking Business Wealth

] First, we conduct candid, extensive interviews with

owners, key management and other stakeholders.
During these discussions, we ask tough, comprehensive
questions that demand thorough answers.
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After aligning all the parties
with the business owner's

document motivators

ne | present personalities
objectives, S|AIK provides

you with a clear, 360°
strategic plan with
techniques and timing
that are effective.

implement ambitions

We present this plan to
your entire team and
provide you with all the
keys to implement the
ClearPlan 360° to unlock
your business wealth.
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Next, we review the findings
from our first 90° of
exploration to evaluate your
business beyond financial
statements and assess

: organizational alignment.
a d] ust Wge analyze com%non and
: disparate interests of the
un lfy business owners and the

company's executive team.
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To design the most complete and inclusive plan, we align

the vision of the business owners with their key executives. 3
This is critical to generate enthusiasm within the
organization and produce the best possible results.
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